HNEKITAPAILIUA

3a KOpHOpaTUBHO YIPaBIICHUE

na CEBEP-XOJIJIUHL AJ]

CeBep-xonmuar AJl paszriexina 7oOpOTO KOPIOPATHBHO YIPaBICHHE KAaTo YacT OT
ChBpeMEHHATa JIeIoBa MPAKTUKA, CHBKYIHOCT OT OajaHCHpaHW B3aWMOOTHOIICHHS MEXKIY
VipaBuTeHUTE OPraHd Ha JPYKECTBOTO, HETOBUTE AKIMOHEPH M BCHYKH 3AaHMHTCPCCOBAHU
JMIa — CIIY)KATENH, THPrOBCKH TMApPTHBOPH, KPEAUTOPH HA KOMIIAHUATA, IOTCHIHATHU H
OBJICIIH WHBECTUTOPH U OOIECTBOTO KATO IISIIO.

B cBosita nefinoct CeBep-xonauHr A/l ce ppKOBOIU OT HAIlMOHAIHHMTE NPUHITAIIN Ha
KOPIIOPATUBHOTO yIpaBlIeHHE, IpernopbyaHy 3a Npuiarane or HamuwonanHmarta KOMHCHS TIO
KOPIIOPAaTHBHO YIIpaBieHue. Hapea ¢ NPUHIMINMTE, HOCEHIMTE MPEHOPHYMTENICH XapakTep,
Cesep-xonaunr AJl] ycTaHoBsBa OmIpefeieH HaO0Op OT HM3UCKBAHUATA 3a KOPIIOPATHBHO
yIpaBleHne, CIa3BaHeTO Ha KOWTO € 3aIbJDKUTENIHO 3a YIPABUTEIHHMTE OpraHW Ha
JlpyxecTBOTO, KaTo 3a menra npuema Komekc 3a xoprmopaTHBHO ynpapiaenue Ha Cesep-
xomuar Al (ungpopmayust no . 100u, an.8, m.16 om 3IIILK).

Koaekca 3a KOPIOPAaTHBHOTO YIIpaBieHUE € pa3padOTeH IIPU CIIa3BaHE Ha BCHYKU
pasmopenOu, 3acThieHr B YcraBa Ha J[pyKecTBOTO M NpuIokKuMMHA 3aKoH. KomekcwnT e
choOpa3eH ¢ W3MCKBaHWATA Ha HaluoHaTHHMA KOJEKC 3a KOPIOPATHBHO YIIpaBJICHHE,
IpernopbYaHy 3a npuiaraHe oT HaruoHanmHaTta KOMHMCHS II0 KOPIIOPATHBHO YIpPAaBICHUC U
BKJIFOUBA IPHEMAHETO Ha KOHKPETHH MEPKH 3a IIpHIaraHe Ha IPUHIMIHTE Ha J00po
KOPIIOPAaTHUBHO YIIPABICHUE.

Komekca 3a KOpHOpPaTHBHO yIpaBIIEHUE ONpEAENs MOJUTHKATa ¥ IPHHIUIHNTES, KbM
KOWTO Iie ce npuabpka ChBeta Ha aupekropure Ha Cesep-xonaunr A/l 3a ocurypsBane Ha
BB3MOXHOCT Ha aKIMOHEPUTE [a YIPAXKHABAT MO-ITBJIHO CBOMTE IIpaBa, 3a HMOJLOOpsABaHE
mporieca Ha pa3KpuBaHe Ha WH(QOpManus W 3a INOJANOMAraHe Ha MEHHDKMBHTA IIPH
OpraHM3upaHe Ha ACHHOCTTA Ha IPYKECTBOTO.

B3auMOOTHOIIEHUATA, BB3HUKBAIM MEXAY HWHBECTUTOPUTE HaA JPYKECTBOTO U
MEHHDKBPUTE, BBB BPB3Ka C yIpaBlIeHHETO U JeiHocTTa Ha CeBep-XoaauHr AJl, KakTo H
OpeaIpUeTHTe MEpPKH 3a 3allliTa IIpaBaTa Ha AaKIMOHEPUTE, 3aWHTEPECOBAHUTE JIMLA H
NIOBUINIABaHE Ha TSAXHATa HHPOPMAIMOHHA 00E3MEUSHOCT ca B OCHOBATa Ha KOPIOPATHBHOTO

ynpaenenne Ha JlpyxecTtBoTo. MHOro OT BBIPOCHTE, CBBP3aHH C KOHIIEMIHATA 32



KOPIOPATHBHOTO YIPABICHAE HMAT MO-CKOPO CTHUYCH, OTKOIKOTO FOPHAMYECKH XapakTep,
KOETO M3MCKBA Te 1a OBJAT 3aCThIIEHW B MO-TOJsIMa CTeNeH B IUIOCTHATa JEHHOCT Ha
JpyxectBoTo. JleHCTBalKK CHITACHO TPHHIMITUTE 32 J06pO KOPIIOPATUBHO YTIPaBICHHUE,
CwBeThT Ha qupekTopute Ha CeBep-xonaunr A/l me rapanTupa cBHOII0IaBaHE HA UHTEPECUTE

Ha aKIMOHEPHUTE U YBEINYaBaHEe Ha TIXHOTO OJIArOCHCTOSIHUE.

Cepep-xoaauur AJl Jek1apupa cBosi aHTAKHMEHT OTHOCHO:

1.Cucrema 3a BbTpenIeH KoHTpoJ (urgopmayus no ui. 100w, an.8, m.3 om 3HIILK)

1.1. YcTanoBeHa € CHCTEMa 3a BBTPEIIeH KOHTPOJI, IeNiTa Ha KOATO € Jia 3aIluTaBa
WHTEpeCHTe U TpaBaTa Ha akKIHMOHEPHTE, 3alla3BaHe Ha aKTUBUTE 4pe3 IPE/0TBPATABAHC,
pa3sKpEBaHEe M OTCTPAHABAHE HA CHIIECTBYBAIIM H3HCKBAHNS 1 TEXHUTE IIPHTHHH.

1.2.CucremMaTa 3a BHTPEIIEH KOHTPOJ B JPYKECTBOTO €€ IpHJara 3a IOCTUIAHE Ha
CTpaTernyeckd LeNH, IIOBHMINABAHE HA OINEpaTHBHATA e(eKTUBHOCT, CHIDKaBaHe Ha
DHCKOBETe, OCHTYpsIBaHE HA HAJEKAHOCTTA H JIOCTOBEPHOCTTa HAa OTHETHOCTTA B
CHOTBETCTBHE C HOPMATHBHUTE M3UCKBAHUS.

1.3.YyacTHHIIATE B CHUCTEMaTa 3a BBTPEHICH KOHTPOJ, KOMTO OCHINCCTBABAT
KOHTPOJIHATA JIEWHOCT Ha pA3THMYHM pPaBHHIIA Ca PBKOBOJCTBOTO HA JPYKECTBOTO H
PBKOBOJIMTEIIUTE HA CTPYKTYPHHU ITOAPA3ICICHHU.

1.4 KonTponuuTe QyHKINHA HA yJaCTHMIMTE B CHCTEMAaTa 32 BHTPCIICH KOHTPOJ Ca
perTaMEHTHPaHH —CbC 3allOBe]l M MHIMBHIYaNHO ONpPEACHeHH B JUILKHOCTHHTC

XapaKTEPUCTHUKH Ha y4acTHUIIUTE.

2.CucremMa 3a ynpabJjeHHe Ha pHCKa (ur@popmayus no i 100u, an.8, m.3 om
3MITK).

2.1. PLKOBOJICTBOTO HA JAPYKECTBOTO CE CTPEMH [a Pa3BUBA aKTHBHO YIPaBJICHUC Ha
pHCKa, KaTo 3a IeNTa ¢ BHEAPUIIO CHCTEMA 32 YIPABICHHE Ha PUCKOBETE M HACOUBA yCHIIMATA
CH 32 HEWHOTO NMOJOOPABAHE B CHOTBETCTBUE C HAH-T00PUTE MEKIYHAPOIHH TIPAKTHKH.

2.2. CucreMara 3a yIpapJeHHe Ha PHCKa OIPeIessl IPaBOMOIIUATA U OTTOBOPHOCTHTE
B CTPYKTYPHHTE MOJPa3/eeHus Ha IPY’KECTBOTO, OPraHU3allkiTa i pefa 3a B3aUMO/IeCTBUE
Ipu yIpaBICHHE HAa pHCKOBETE, aHAIM3 M OLCHKA Ha uHdopMarys, H3rOTBSIHE Ha
HepUOIMYHA OTYETHOCT 110 YIIPABICHHUE HAa PUCKOBETE.

2.3. YIpaBieHHETO Ha PHCKA CE OCBHINECTBSBA OT CIYKMTEIM HA BCHYKHM HHBA HA
yIIpaBJieHHE U € Hepa3/esHa JacT OT CTONAHCKATE JeHHOCTH M CHCTEMATa 33 KOPIOpaTUBHO

YIIpaBJICHUE Ha IPYXKECTBOTO.



2.4. B Cesep-xonguur AJl ymnpaBleHHMETO Ha pHCKa C€ H3BbpIIBA Ype3
uneHTHQUIUpaHe, ONMCAHWE M OIEHKa Ha pHCKA, HAaYMHA HA pearupaHe Ha pHCKa,
paspaboTBaHe, pealdM3MpaHe M MOHHTOPHHI Ha H3IMBIHEHHETO Ha MCPONPHATHA 32
BB3JCHCTBUE BBHPXY PHCKA.

2.5. Cesep-xommuar AJl nexnapupa, 4€ MPUETUTEC OT HEr0 HMHBCCTHIMOHHU H
CTpATErMyeCcKH PEIIeHHs ca 00OCHOBAHU Ha PE3yJITATHTE OT HPOBE/ICHH aHATN3H Ha TEKYIIH
¥ ObJElM PHCKOBE, KaTo CE CUHMTA, Y€ TO3M IOJOXOA ¢ HHCTPYMEHT 3a NOBHINABAHE Ha

OIepalIMOHHATA 1 YMHAHCOBA YCTONYMBOCT, KAKTO U CTOHHOCTTA Ha JIpyKeCTBOTO.

3. 3amuTa HA MpaBaTa HA AKIHOHEpPHTE

3.1. Cesep-xommuar AJl rapanTupa paBHOMOCTABCHO TPETUPAaHE HA BCHYKH
aKIMOHEPU U TEXHUTE IPaBa.

3.2. 3a yIOBIETBOpPABAHE MOTPEOHOCTUTE HA AKIIMOHCPUTE X MHBECTUTOPHTE OTHOCHO
[oJIyYaBaHe HA ITBTHA, aKTyalHa M JOCTOBepHa MH(OpMalms 3a [eHHOCTTa. JIpykKecTBOTO
npuiara  KOpIOpaTHBHA MHQGOPMAlMOHHA TMOJMTHKA MW IPEACTaBs HeoOXxoumara
vHpOPMAIMS B CHOTBETCTBHE ChC 3aKOHOBHTE HM3HCKBaHus Ha PenyOmmka beirapus B
CHOTBETHUTE HAIPABICHUS.

3.3. Ceep-xommuur AJl ce PHKOBO/H OT HPUIOKUMHTE H3UCKBaHMA HA OBITapCKOTO
3aKOHOJATEJICTBO IO OTHOIICHHE HA 3aIB/DKHTENHOTO pa3KpHBaHe Ha HH(popManus B
yKa3aHHTE OOEMH, pel M CPOKOBE — JaHHM 32 J[pyXeCTBOTO, JaHHM 3a aKIMOHEpHATa
CTPYKTYpa, JaHHH 3@ OpPraHWTe Ha YIpaBJeHHe, TOJMIIHA PUHAHCOBH OTUECTH, MaTepHAH 3a

IpeCTOsAIH 00 ChOpaHus Ha aKIHOHEpHTE Ha J[pykKecTBOTO.

4. Undopmanus 3a HAJNYHETO HA NPeIIOKEHHs 32 HOIIbIaHe, BIHBAHE IPe3
2019 r. (ungpopmayus no un. 100n, an.8, m.4 om 3IIILK, cvomsemro no un.10, napaepa 1,
oyxeu 6", ,2", ,,e”, ,3" u ,u’ om Jupexmusa 2004/25/EO na Eeponetickus napiramenm u
na Cveema om 21 anpun 2004 2. omHOCHO npeoNodicenUs 3a NO2NbUjane).

Kem 31.12.2019 r. xem Cepep-xonmuar AJl He ca OTOPaBIHW TPEUIOKCHUS 3a
IIOTTBIIAHE W/FITH BIIMBAHE B JIPYTO APYIKECTBO.

4.1. Undopmanus mo wi.10, maparpad 1, 6yxsu ,.8” ot Jlupexrusa 2004/25/EO Ha
Esponelickust mapiamenT u Ha CobBera oT 21 ampm 2004 r. OTHOCHO NpPEUIOKEHHS 32
MOITbIIaHE — 3HAYMMM NPEKH MM KOCBCHU aKIIMOHEPHH YYacTHs (BKIIIOUHTEITHO KOCBEHH

KOCBCHH aKIIMOHCPHH Yy4acCTHUA U KPBCTOCAHU aKIIHOHCPHH yqacmﬂ) 110 CMHUCHJIA Ha WI.85 0T

Jupextusa 2001/34/EO.



Kem 31.12.2019 r. Cemep-xonmunar AJ[ ce xontpomupa ot 3opa 2005 EOO/,
peructpupano B boirapus, koeto mpurexana 67,34% oT akuuTe Ha JpyKECTBOTO.

Kom 31.12.2019 r. CeBep-xonaunr A/l mpuTexaBa KallUTAIOBA UHBECTULIMHA KAKTO
clle/Ba:

Mapxkenaun mieuna uuaycrpust EOO/I, peructpupano B buarapus — 100% ot kanurana
B pa3mep Ha 2 550 085 nB.

Abaamunk EOOJI, peructpupano B bearapus — 100% oT kanurana B pasmep Ha
1420 350 nB., 9pe3 eAHOJUYHUS COOCTBEHHUK Ha KamuTajga Mapkenu MiedHa HHIYCTPHS
EOO..

4.2. Undpopmanus 1o wr. 10, maparpad 1, 6yksu ,,r”° ot Jupextusa 2004/25/EO na
Espomneiickust mapmamenT u Ha ChbBera oT 21 ampun 2004 r. OTHOCHO NPEUIOKEHHS 3a
IIOTJIBINAHEe — MPUTEKATEINTE HAa BCHYKU TICHHHU KHUKA ChC CIICHUATIHU IIPaBa Ha KOHTPOI U
omHcaHue Ha Te3H MpaBa.

PasmepsT Ha 3anucanus kanutai e 780 660 nB. , pasupenerneH Ha 780 660 6pos akun
C HOMHHAJTHA CTOMHOCT 1 JB. BCsKa. AKIMUTE ca OOMKHOBEHHU, OC3HAIWYHU, IOMMEHHH,
HenenuMu. HsiMa mpaBa Ha OTJEHU KJIACOBE aKIIMH.

Besika axius oT xanmuTanga Ha APYXKECTBOTO J1aBa mpaBo Ha riac B O0Imoro chOpaHue
Ha aKI[MOHEPHUTE, MPABO HA JUBUCHT W HA JIMKBUAAIUOHEH 71 Chpa3MepHO Ha HOMUHAJIHATA
CTOMHOCT Ha aKIIHATA.

4.3. Unpopmanus mo wi. 10, maparpad 1, Oyksu ,.e” ot Jupexkrtua 2004/25/EO na
EBpometickus mapiameHnT u Ha CwBeta oT 21 ampun 2004 r. OTHOCHO INpeNIOKEHHs 3a
[OTTBINAaHEe — BCHUKH OIpaHHYCHHs BBPXY IIpaBaTa Ha riac Ha MPUTEKATEIUTE Ha ONPEACIEH
MIPOIICHT WM OpOM II1acoBe, KpalHU CPOKOBE 3a yIIpa)KHsIBAaHE IIpaBaTa Ha IJlac WJId CUCTEMH,
MIOCPEICTBOM KOUTO Upe3 ChbTPYAHUYECTBO C APYKECTBOTO (DUHAHCOBHU IIpaBa, MPEJOCTaBEHH
Ha I[EHHUTE KHIKA, ca OTACJIEHHU OT IIPUTEkKABAaHETO Ha LICHHUTE KHUKA.

[IpaBoto Ha Tmac B OOmoTto cwrOpanme Ha aKIIHOHEPUTE BB3HHKBA C IIBIHOTO
W3IUIAIIAHe Ha eMUCHOHHATa CTOMHOCT Ha BCSIKA aKIIMsI U CJIE]] BIUCBAHETO HA yBEIMYEHUETO
Ha KamuTana B ThproBCKUs perucTsbp.

4.4. adopmarus no wi. 10, maparpad 1, 6yksu ,,3” ot Jupextusa 2004/25/EO nHa
EBpomneiickus napiament u Ha ChBera oT 21 ampuin 2004 r. OTHOCHO TPEANIOKEHHS 3a
MOTJTBIIAHE — MpaBUIaTa, ¢ KOUTO C€ peryiupa Ha3HAuYaBaHETO WM CMsHATa Ha 4WICHOBE HA
ChBETA HA JUPEKTOPHUTE U BHACSHE HA U3MEHEHU B Y CTaBa.

Opranute Ha ympaBieHHe Ha ApyxXectBoTo ca: OOmo cwOpanne u CpBeT Ha

mupektopute. CeBep-xonmuar AJl e ¢ emHocTeneHHa cucTtema Ha yrpaBieHue — ChBET Ha



mapekTopute. ChbBETHT Ha TUPEKTOPHUTE Ce CHCTOM OT 3 WieHa, KOUTO ce u30upaT ot O0moTo
chOpaHue Ha aKIHOHEpUTe. Bcekw OT diIeHOBeTe Ha ChbBeTa ce M30Upa, CHOTBETHO C€
npen3dupa 3a cpok ot 5 /met/ roauHu. UneHoBere Ha ChbBeTa MOrar ja ObJar Ipen30upanu
6e3 orpannyenus. Unenosere Ha ChBeTa MOTAT Aa OBJAT OCBOOOIEHH OT JUIBKHOCT U IIPEIH
W3THYaHe Ha MaH/aTa, 32 KOMTO ca u30paHH.

[MTpaBuiara 3a paboTa Ha ChBeTa Ha JUPEKTOPUTE ca PEMIAMEHTHPAHH B YCTraBa Ha
HpyxectBoTo. [Ipu m3nbiHeHUE HAa cBOUTE 3a1aull ChbBETHT HA AUPEKTOPUTE CE PHKOBOIM OT
3aKOHOJIATENICTBOTO, BHTPEIIHATE HOPMAaTHBHHU AaKTOBE HA JIPY’KECTBOTO M CTaHIAPTUTE 3a
MOYTEHOCT U KOMIIETEHTHOCT. ‘

4.5. Nudopmarus 1o wi. 10, maparpad 1, 6yksu ,u” ot dupexrusa 2004/25/EO na
Espormeiickust mapiamenT u Ha ChbBera oT 21 ampun 2004 1. OTHOCHO NPENTIOKEHHs 3a
MOTJThIIIAHE — TPABOMOIITHS Ha WwieHoBe Ha ChBeTa, U MO-CIIELHAIHO IIPABOTO Ja & EMUTHPAT
¥ U3KYIyBaT 0OpaTHO aKIWH.

Kanuranst Ha Cesep-xomamuar AJ] Moxe aa ce yBenmyaa 1o pemenue Ha OOmOTO
chOpaHHe Ha aKIMOHCPUTE Ype3 W3JaBaHEe Ha HOBU aKLUM, yBeJIM4YaBaHe HOMMHAIHATa
CTOMHOCT Ha Beye M3JaJCHU aKIMHM WIA NMPeBpbhIIaHe Ha oOmuranuure B akiuu. Kanuranst
MOJKE Jia Ce€ yBejWdaBa 4pe3 W3[aBaHe Ha HOBM aKIIMK WM TNPH CHa3BaHE HA paslopeAOHTe Ha
91.194 1 196 oT THProBCKHs 3aKOH.

ChbBEeTHT Ha JIMPEKTOPUTE UMa TPaBO Ja OrpaHuyy npasara no wi. 194 an.l or T3. B
TO3H CIy4ail YBEJIHYCHHETO Ha KallUTala MOXKe Jla Ce M3BBPINM IPU yCIOBUATA HA WiI. 193 u
195 or T3.

HamanspaneTo Ha xanmutana Ha J[py>KeCTBOTO ce M3BBPIIBA C PEUICHUE HA O6I_HOTO
chOpaHue Ha akKIMOHEpPHTE 4Ype3 HaMalsBaHEe Ha HOMHHAJIHATA CTOMHOCT Ha aKIMK WU
obe3cuiiBaHe Ha aKIHMH. B permnenueTro TpsiOBa 1a ce chAbpkKa ILI€NTa Ha HAMAJIABAHETO H
HAYUHBT, TIO KOHUTO II[e C€ U3BBPIIU.

UnenoBete Ha ChBeTa Ha AUPEKTOPUTE HAMAT TPABOMOINUS CBBP3aHU C OOPATHOTO

H3KYITYBaHC Ha aKIHH.

S.J0punarane MPUHIANNATE 32 MPO3PAYHOCT, HE3ABHCHMOCT H OTFOBOPHOCT OT
YnpaBuTeTHUTE OPraHU HA JAPYKeCTBOTO B ChOTBETCTBHE € YCTAHOBEHUTE BU3HS, I€JIH,
CTpaTernu HAa JPYKeCTBOTO H HMHTepecUTe Ha akmumoHnepure. (ungopmayus no yn. 100w,
an.8, m.6 om 3IIIIK).

pyxectBoTo momaga B xunoresutre Ha wi. 100H, am. 12, mopagwm KOeTo KbM

HacToAIIHUA MOMCHT HE € pazpa6omno " HEC IIpUJiara nmoJinTukKa Ha MHOTOO6pa3I/I€.



6.3auHTepEecCOBAHH JTHIIA

a. Cesep-xommuar AJl, cumrta due eQEKTUBHOTO  B3aUMOJEHUCTBHE  CBC
3aMHTEPECOBAHUTE JIUIIA OKa3Ba HENOCPEJCTBEHO BIMSIHHE BBPXY KOPIOPATHBHOTO
yIIpaBlIeHUE.

b. Cesep-xomauur AJl, och3HaBallku OOIECTBEHATa 3HAYMMOCT Ha PE3YNTATHTE OT
CBOSATA JIEWHOCT, e IPUIBPIKA KbM MPHUHIHMIIA Ha OTKPHTOCT Ha HH(OpMaLuATa 3a JIEHHOCTTa
cu. JIpy’KeCTBOTO H3IIBJIHSIBA CBOSTA JEHHOCT B CTPOTO CHOTBETCTBHE C HOPMATHBHHTE

akToBe Ha Pemy0iinka beirapus.

Cesep-xonamuar AJl mnyOnukyBa HacTosmmara Jlexmapamus 3a KOPIOpPaTHBHO
ympasieHue dpe3 uH(opManmoHHHs caiit www.infostock.bg u enexkrpoHHus ca#iT Ha

IpyxkecTBOTO www.sever-holding.com ¢ mes paskpuBaHe Ha HH(QOpMAUMs B U3IIBIHCHUE Ha

91.100 1, an.7 u 8 ot 3IIIILK. B Ta3u Bpb3Ka cneasa Aa ce CYUTa 32 H3IBIHECHO H3UCKBAHETO
Ha wi.100 u, an.7 u 8 or 3IIIILIK u wr40, an.l u 2 or 3akoHa 3a CYETOBOJCTBOTO 3a
U3TrOTBSIHE M BKIIOYBaHe Ha Jlekiapamusi 3a KOPHOPaTHBHO YIPaBICHUE KBbM TOMMIITHUS
noxiIan 3a aeinoctTa Ha CeBep-xoiuHr A/l

Hacrosimara Jlekimapamus 3a KOPIOpPAaTUBHO YIIpaBJICHUE IIPEJCTaBjIgBa HEepasJenHa

yact ot Nogumnans ¢puHancos otueT 3a 2019 1. Ha CeBep-xonauur A/l

22.06.2020 .




